
This application register forms part of Sun International’s 2015/2016 integrated annual report and indicates the level of the application of 

King III and the 75 corporate governance principles entrenched therein, in the year under review.

Applied/
Partially

Principle and Applied/
description Practice Not applied Comment

Chapter 1 – Ethical leadership and corporate citizenship

Principle 1.1

The board provides 

effective leadership 

based on ethical 

foundation

The board sets the values to which the 

company will adhere to and these are 

formulated in the company’s code of 

conduct.

Applied The Group Code of Ethics commits 

management and employees to the highest 

ethical standards of conduct.

The board ensures that the board’s and 

management’s conduct sets an example in 

that it aligns to the company values.

Applied The board, as the custodian of corporate 

governance, continues to provide the focal 

point for corporate governance in the group.

The board promotes the stakeholder-

inclusive approach of governance and takes 

account of the impact of the company’s 

operations on internal and external 

stakeholders.

Applied The group Code of Ethics articulates the 

group’s commitment to all its stakeholders.

All deliberations, decisions and actions of 

board are based on fairness, accountability, 

responsibility, transparency.

Applied The board’s commitment to good governance 

remains underpinned by the pillars of fairness, 

transparency, accountability and responsibility 

to all stakeholders.

Directors in performing their stewardship role 

exercise the following five moral duties: 

conscience, care, competence, commitment 

and courage.

Applied This is inherent in the board’s decision making 

and is also addressed in the board’s self-

assessment evaluations.

King III Application 
Register

This KING III application register is a tool the group uses to adequately 
assess its progress/standing with the principles of the King III Code  
(“King III”).
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Applied/
Partially

Principle and Applied/
description Practice Not applied Comment

Principle 1.2

The board ensures that 
the company is and is 
seen to be a responsible 
corporate citizen

The board considers not only financial 

performance, but also the impact of the 

company’s operations on society and the 

environment.

Applied The group’s Corporate Sustainability Strategy 

(CSS) integrates sustainability considerations 

into the group’s business decisions, operations 

and strategy.

The board protects, enhances and invests in 

the wellbeing of the economy, society and 

the environment.

Applied Sun Glow was launched in 2013 and integrates 

Sun International’s social and environmental 

initiatives. The social and ethics committee 

reviews the group’s progress in this domain.

The board ensures that measurable corporate 

citizenship programmes and policies are 

developed and implemented.

Applied The group’s CSS has been crystallised into the 

group’s sustainability policy which reflects Sun 

International’s commitment to sustainable 

development and is underpinned by the 

following key tenets:

• Maintaining an ethical climate throughout 

its operations

• Engaging with stakeholders

• Implementing management systems that 

are aligned with international best practice

• Promoting environmental and social 

responsibility among guests, employees, 

suppliers, contractors and concessionaires

• Applying social and environmental criteria 

to the sourcing of goods and services 

wherever practical

• Demonstrating environmentally and socially 

responsible behaviour

• Demonstrating good corporate governance

Principle 1.3

The board ensures that 
the company ethics are 
managed effectively

The board ensures that ethical risks and 

opportunities are incorporated in the risk 

management process or ethics programme, 

i.e. an ethics risk and opportunity profile is 

compiled.

Applied Ethics risks and opportunities are assessed as 

part of the group risk register, reviewed by the 

risk committee. The social and ethics 

committee further reviews ethics 

management.

The board ensures that the company’s ethics 

performance is assessed, monitored, reported 

and disclosed.

Applied The board remains responsible for ensuring 

that management endorses a culture of ethical 

conduct. These values are encapsulated in the 

group Code of Ethics.

The board has ensured that a code of 

conduct and ethics-related policies, through 

which ethical standards are clearly 

articulated, have been established and 

implemented.

Applied The Sun International Group remains 

committed to ethical and responsible 

leadership. Our leaders are held accountable 

for sound corporate governance practices 

which are embedded throughout the Group’s 

companies, in all jurisdictions in which we 

operate. Our Code of Ethics articulates the 

group’s commitment to all its stakeholders.

The board ensures compliance with the code 

of conduct and this is integrated into the 

strategy and operations of the company, i.e. 

the ethical organisational culture is reflected 

in the company’s vision and mission; 

strategies and operations; its decisions and 

conduct; and the manner in which it treats its 

internal and external stakeholders.

Applied The group’s awareness of its responsibilities to 

all stakeholders finds expression not only in 

the business performance and the application 

of our business ethics but also in our efforts to 

help create sustainable societies.
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Applied/
Partially

Principle and Applied/
description Practice Not applied Comment

Chapter 2 – Boards and directors

Principle 2.1

The board acts as the 
focal point for and 
custodian of corporate 
governance

The board charter and quarterly board 

meetings held by the board.

Applied The board is regulated by a Board Charter 

which details the manner in which the 

business should be governed by the board and 

is reviewed annually. The board convenes a 

minimum of four board meetings within the 

financial year. The various sub-committees 

report to the board on a regular basis.

Principle 2.2

The board appreciates 
that the strategy, risk, 
performance and 
sustainability are 
inseparable

The board informs and approves strategy (as 

opposed to being a passive recipient of 

strategy as proposed by management).

Applied The board holds an annual strategy meeting, 

together with executive management, to 

deliberate the group’s strategic direction. The 

group’s key strategic objectives are set at the 

strategy meeting and progress is reported at 

each board meeting.

Strategy is translated into key performance 

and risk areas (including finance, ethics, 

compliance and sustainability); and the 

associated performance and risk measures 

are identified and clear.

Applied This is the output of the board’s strategy 

meeting and the strategic objectives are 

translated into management’s performance 

contracts. Key risks are identified and dealt 

with by the board.

The board ensures that the strategy is aligned 

with the purpose of the company, the value 

drivers of its business and the legitimate 

interests and expectations of its stakeholders.

Applied The board is fully cognisant that these 

elements are inseparable and this is 

demonstrated in the group sustainability policy 

statement. The board canvasses these aspects 

at board meetings and this is further dealt with 

by the specific committees.

The board considers sustainability a business 

opportunity, i.e. long-term sustainability is 

linked to strategy and guides strategy.

Applied The board considers financial, operational and 

sustainability-related information in the 

context of the group’s strategy.

Principle 2.3

The board should 
provide effective 
leadership based on 
ethical foundation

Refer to principle 1.1 above. Applied Refer to principle 1.1 above

Principle 2.4

The board should 
ensure that the 
company is and is seen 
to be a responsible 
corporate citizen

Refer to principle 1.2 above. Applied Refer to principle 1.1 above

Principle 2.5

The board should 
ensure that the 
company ethics are 
managed effectively

Refer to principle 1.3 above. Applied Refer to principle 1.3 above

Principle 2.6

The board should 
ensure an effective and 
independent audit 
committee.

The audit committee is established in terms 

of the Companies Act and meets five times 

annually. Committee members are all 

independent non-executive directors.

Applied Shareholders approve the audit committee 

members at the annual general meeting and 

the committee chairman is appointed by the 

board.
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Partially

Principle and Applied/
description Practice Not applied Comment

Principle 2.7

The board should be 

responsible for the 

governance of risk.

The board has accepted its responsibility for 

the governance of risk and has delegated its 

responsibility to the risk committee.

Applied The risk committee is responsible for 

monitoring, developing and communicating 

the processes for managing risks across the 

group and is responsible for providing regular 

reports to the board.

Principle 2.8

The board should be 

responsible for IT 

governance.

The board has accepted its responsibility for 

the governance of information technology 

and has delegated its responsibility to the IT 

Governance sub-committee.

Applied The sub-committee is responsible for 

monitoring, developing and communicating 

the processes for managing IT governance, 

information flows and governance across the 

group.

Principle 2.9

The board should 

ensure that the 

company complies with 

applicable laws and 

considers adherence to 

non-binding rules, 

codes and standards.

The board assumes responsibility for the 

group’s compliance with applicable laws and 

those nonbinding rules, codes and standards 

that the company has voluntarily elected to 

comply with.

Applied Refer to principle 6 below.

Principle 2.10

The board should 

ensure that there is an 

effective risk based 

internal audit.

Internal audit provides a written assessment 

on the implementation and effectiveness of 

the company’s systems of internal financial 

controls on an annual basis. Based on the 

results of this assessment, the audit 

committee is able to form an opinion on the 

soundness of the internal financial controls.

Applied Refer to principle 7 below.

Principle 2.11

The board should 

appreciate that 

stakeholders’ 

perceptions affect a 

company’s reputation.

The board is aware that stakeholders have an 

impact, either positive or negative on the 

company’s reputation and the company 

engages with its stakeholders and monitors 

these relationships accordingly.

Applied Refer to principle 8 below.

Principle 2.12

The board should 

ensure the integrity of 

the company’s 

integrated report.

The board is responsible for signing of the 

content of the annual report.

Applied The board provides its assurance on the 

integrity of the annual report having reviewed 

the content prior to approval.

Principle 2.13

The board should report 

on the effectiveness of 

the company’s system 

of internal controls.

The board should report on the effectiveness 

of the company’s system of internal controls.

Applied Refer to principle 7 below.
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Partially

Principle and Applied/
description Practice Not applied Comment

Principle 2.14

The board and its 

directors act in the best 

interests of the 

company

Directors are required to inform the board of 

any conflicts or potential conflicts of interest 

which they may have in relation to any 

particular area of business. Directors are 

required to recuse themselves from 

discussions or decisions on those matters 

where they have conflicts or potential 

conflicts of interest.

Applied Directors complete an annual declaration of 

interest and the Company Secretary invites 

directors to declare their conflicts as and 

when they arise. A written policy is in place for 

directors to seek independent professional 

advice for the furtherance of their duties if 

necessary, at the company’s expense.

The board has unrestricted access to all 

company information, records, documents 

and property subject to following a board-

approved process.

Applied The Board Charter provides that the directors 

are entitled to have access to all relevant 

company information and to senior 

management to assist them in the discharge 

of their duties and responsibilities to enable 

them to take informed decisions.

Principle 2.15

The board will/has 

consider/ed business 

rescue proceedings or 

other turnaround 

mechanisms as soon as 

the company has been/ 

may be financially 

distressed as defined in 

the Companies Act,  

No 71 of 2008

The board continually monitors whether the 

company is financially distressed, i.e. if it 

appears reasonably unlikely that the company 

will be able to pay its debts as they fall due 

and payable within the ensuing six months or 

become insolvent within the ensuing six 

months.

Applied The board is apprised on the group’s going 

concern status at interim and year-end 

meetings. The solvency and liquidity of the 

company is tested on a regular basis.

Principle 2.16

The board has elected a 

Chairman of the board 

who is an independent 

non-executive director.

The CEO of the 

company does not also 

fulfil the role of 

Chairman of the board

The Chairperson is not an independent 

non-executive director. The CEO is not the 

Chairman of the board.

Partially 

applied

The Chairman of the board is not independent 

as disclosed in the integrated annual report. 

The Chairman of the board is Mr MV Moosa 

and the CEO of the Company is Mr Graeme 

Stephens.

The Board Charter requires the appointment 

of a Lead Independent Director (“LID”) in the 

event that the board Chairman does not meet 

the independence criteria in terms of the 

requisite governance principles. Mr IN 

Matthews was appointed as the LID with effect 

from 1 July 2009 and has been reappointed as 

the LID for the year under review.

The LID is appointed annually should the 

Chairman not be independent. The LID 

provides leadership and guidance at any 

meetings or in consultations with other 

directors or executives in circumstances where 

the board Chairman may be subject to a 

conflict of interest. The LID is instrumental in 

leading and introducing discussion at board 

and committee meetings regarding the 

performance and evaluation of the board 

Chairman.
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Applied/
Partially

Principle and Applied/
description Practice Not applied Comment

Principle 2.17

The board has 

appointed the Chief 

Executive Officer and 

has established a 

framework for the 

delegation of authority

The board appoints the CEO and the board 

defines its own level of materiality and 

approves a delegation of authority 

framework.

Applied The CEO is appointed by the board.

The board has defined its own level of 

materiality. The board’s governance and 

management functions are linked through the 

CEO who is tasked with running the business 

and implementing the policies and strategies 

adopted by the board.

The CEO delegates the appropriate authority 

to his executive management team in terms of 

defined levels of authority and retains 

accountability to the board.

The role and function of the CEO is 

formalised.

Applied The role and function of the CEO is 

formalised, and the board, through the 

remuneration committee, annually evaluates 

the performance of the CEO against his 

performance contract. In addition the CEO‘s 

performance in his capacity as a director of 

the board is assessed by the nomination 

committee.

Principle 2.18

The board comprises a 

balance of power, with 

a majority of non-

executive directors.  

The majority of 

non-executive directors 

are independent

The board comprises a majority of non-

executive directors.

Applied The board comprises of 15 directors. 

12 are non-executive directors and 3 are 

executive directors. There are only 3 executive 

directors, the CEO, the CFO and Mr David 

Ramakhathela (Khati) Mokhobo. Majority of 

the Board are non-executive directors.

The board comprises a 

balance of power, with 

a majority of non-

executive directors. The 

majority of non-

executive directors 

are independent

The classification of directors as independent 

or otherwise is disclosed on the basis of the 

yearly assessment of the independence of 

the independent non-executive directors.

Applied The board, through the nomination 

committee, annually assesses the 

independence of the non-executive directors 

against the criteria set out in King III, the 

JSE Listings Requirements, as well as the 

Companies Act. The process and outcome of 

such assessment is reported in the Integrated 

Annual Report.

At least one-third of non-executive directors 

rotates every year.

Applied Directors retire by rotation at least once every 

three years in accordance with the company’s 

Memorandum of Incorporation. The 

nomination committee assesses the 

performance of those directors and 

recommends their re-election to the board 

and shareholders. (See notice to attend the 

Annual General Meeting for details of the 

directors to rotate).

Non-executive directors that are classified 

as “independent” by the company are 

subjected to an annual evaluation of their 

independence by the Chairperson and 

the board.

Applied The board, through the nomination 

committee, annually assesses the 

independence of the non-executive directors 

against the criteria set out in King III, the 

JSE Listings Requirements, as well as the 

Companies Act.
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Partially

Principle and Applied/
description Practice Not applied Comment

Principle 2.19

Directors are appointed 

through a formal 

process

Procedures for appointments to the board 

are formal and transparent and are a matter 

for the board as a whole, assisted by the 

nomination committee.

Applied Director appointments are formal and 

transparent. The nomination committee is in 

place and assists in identifying suitable 

members who will address the board’s 

requirements in terms of knowledge, skills and 

resources.

Prior to their appointment, procedures are in 

place to investigate the candidates’ 

backgrounds along the lines of the approach 

required for listed companies by the JSE.

Applied The nomination committee is in place and 

assists in identifying suitable members who 

will address the board’s requirements in terms 

of knowledge, skills and resources. Third party 

service providers are appointed to assist in 

analysing candidates backgrounds.

An agreement is concluded with all non-

executive directors that includes the 

directors’ code of conduct to be complied 

with, the contribution that is expected from 

the specific individual, the remuneration for 

holding office as director and the terms of 

directors’ and officers’ liability insurance to be 

provided.

Applied Upon appointment to the board, directors sign 

an appointment letter that sets out all of the 

relevant criteria.

The nomination committee identifies and 

participates in selecting board members.

Applied The nomination committee is guided by its 

terms of reference.

Details of directors’ appointment procedure 

and composition of board are provided in the 

integrated report.

Applied All relevant details are set out in the Integrated 

Annual Report.

The board makes full disclosure regarding 

individual directors to enable shareholders to 

make their own assessment of directors.

Applied All relevant details are set out in the Integrated 

Annual Report.

Principle 2.20

The induction of and 

ongoing training, as 

well as the development 

of directors are 

conducted through a 

formal process

The board ensures that inexperienced 

directors are developed through mentorship 

programmes. Continuing professional 

development and regular briefings on 

statutory or policy changes or formal 

induction.

Applied On appointment to the board, all directors are 

provided with an induction programme and 

materials aimed at broadening their 

understanding of their fiduciary duties and 

responsibilities; the regulatory, statutory and 

governance framework; the group and the 

business environment and markets in which 

the group operates. All directors are expected 

to keep abreast of changes and trends in the 

business and in the group’s markets. This 

includes changes and trends in the economic, 

political, social and legal environments. 

Training is provided to accelerate board 

competencies, where necessary, in terms of 

the group’s professional development policy.
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Partially

Principle and Applied/
description Practice Not applied Comment

Principle 2.21

The board is assisted by 

a competent, suitably 

experienced Company 

Secretary

The Company Secretary is empowered by 

the board to effectively perform his duties.

Applied The Board Charter formalises the role 

and function of the Company Secretary.

The Company Secretary provides a central 

source of advice to the board on the 

requirements of the JSE Listings Requirements, 

the Companies Act, King III, sustainability 

considerations and corporate governance. 

The acting Company Secretary is Mr Anthony 

Leeming, the CFO of the company who holds 

the following qualifications BCOM, BACC, 

CA(SA).

Mr Andrew Johnston has been appointed as 

the Group Company Secretary with effect 

from 16 November 2016 and he is a qualified 

and admitted attorney having served as a 

senior executive and group company secretary 

of several large public listed companies in 

South Africa over the past 25 years. Mr 

Johnston holds the following qualifications: 

BA, LLB, FCIS and Post Graduate Diploma in 

Environmental Law qualifications and was a 

member of the Accounting and Auditing Task 

Force of The King Committee responsible for 

implementing the third King Report on 

Corporate Governance for South Africa. Mr 

Johnston serves as a member of the CRISA 

Committee, is Chairman of the JSE Company 

Secretary Forum and is a member of The 

International Corporate Governance Network 

(ICGN) Remuneration Committee.

Principle 2.22

The evaluation of the 

board, its committees 

and individual directors 

is performed every year

The board determines its own role, functions, 

duties and performance criteria as well as 

that for directors on the board and the board 

and board committees to serve as a 

benchmark for performance appraisal.

Applied These are details in the relevant charters and 

committees’ terms of reference. The board 

members and the company secretary undergo 

an evaluation. This was the first year that the 

company appointed an independent party to 

conduct the evaluations of the directors and 

the company secretary.

The results of performance evaluation are 

used to identify training needs for directors.

Applied The board is provided with feedback on the 

performance evaluations and action items for 

the year ahead.

The nomination for re-appointment of a 

director only occurs after the evaluation of 

the performance and attendance of the 

director.

Applied This is conducted by the nomination 

committee and a recommendation is provided 

to the board.

The remuneration committee considers the 

results of the evaluation of the performance 

of the CEO and other executive directors, 

both as a directors and as executives in 

determining remuneration.

Applied The remuneration committee considers the 

performance of the CEO and other executive 

directors in their executive capacity. The 

nomination committee considers their 

performance as members of the board.
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Partially

Principle and Applied/
description Practice Not applied Comment

Principle 2.23

The board delegates 

certain functions to 

well-structured 

committees without 

abdicating from its own 

responsibilities

The board has established the following 

committees required to deal and dispense 

with matters within its mandate: audit 

committee; social and ethics committee; risk 

committee; IT governance sub-committee; 

remuneration committee; nomination 

committee; investment committee.

Applied Each committee has its own unique terms of 

reference which is particular to the expertise 

of that committee and its members. The 

committee convene to discuss and address 

items within their mandate and provide regular 

feedback to the board.

More information pertaining to the 

committees, refer to the committee reports 

and the applicable terms of reference online.

Principle 2.24

A governance 

framework has been 

agreed upon between 

the group and its 

subsidiary boards

There is a governance framework between 

the group and its subsidiary boards.

Applied The board ensures that the subsidiaries adopt 

best governance practices. There are 

established practices in place.

Principle 2.25

The company 

remunerates its 

directors and executives 

fairly

The group has in place remuneration policies 

and practices that address base pay and 

bonuses, employee contracts, severance and 

retirement benefits and share-based and 

other long-term incentive schemes.

Applied As disclosed in the remuneration component of 

the Integrated Annual Report information has 

been made available on incentive schemes; 

share plans; the allocation of share incentive 

awards process; the treatment of share plans 

during the closed period; the disclosure of the 

remuneration of executive directors; the 

limitations for participation in the share plans; 

the performance targets and measures; bonuses 

and share-based payments; non-executive 

director fees inter alia.

Principle 2.26

The company has 

disclosed the 

remuneration of each 

individual director and 

prescribed officer

The remuneration report includes details of 

all benefits paid and awarded to directors.

Applied The group discloses the remuneration of its 

executive and non-executive directors, as 

well as that of prescribed officers in its 

remuneration report as contained in the 

company’s Integrated Annual Report.

Shareholders pass a non-binding advisory 

vote on the company’s remuneration policy 

every year.

Applied The group’s remuneration policy is proposed 

to shareholders for a non-binding advisory 

vote at each annual general meeting.
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Principle and Applied/
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Chapter 3 – Audit Committees

Principle 3.1

The Board has ensured 
that the company has 
an effective and 
independent audit 
committee

There is an audit committee. Applied The Group has an audit committee comprising 

four independent non-executive directors as 

elected by shareholders annually at the annual 

general meeting. The audit committee 

evaluates its effectiveness once a year and 

these assessments are made available to the 

board for review. The board assesses the 

effectiveness and independence of the audit 

committee annually.

Principle 3.2

Audit committee 
members are suitably 
skilled and experienced 
independent non-
executive directors

The nomination committee evaluates 

whether audit committee members 

collectively have a basic level of qualification 

and experience.

Applied This is conducted through the assessment of 

the effectiveness of the audit committee.

The names and qualifications of all members 

of the audit committee during the period 

under review, and the period for which they 

served on the committee are disclosed in the 

integrated report.

Applied As set out in the Integrated Annual Report.

Audit committee members collectively have 

knowledge and experience on financial risks, 

financial and sustainability reporting, and 

internal controls.

Applied As set out in the Integrated Annual Report.

Audit committee members collectively have 

knowledge and experience on corporate law.

Applied As set out in the Integrated Annual Report.

Audit committee members collectively have a 

thorough understanding of the complexities 

of International Financial Reporting 

Standards, South African Statements of 

Generally Accepted Accounting Practice, 

Global Reporting Initiative standards or any 

other financial reporting framework and set 

of standards applicable.

Applied As set out in the Integrated Annual Report.

Principle 3.3

The audit committee is 
chaired by an 
independent non-
executive director

The Chairperson of the audit committee is an 

independent non-executive director and not 

the Chairperson of board.

Applied The audit committee is chaired by Mr GR 

Rosenthal who is an independent non-

executive director of the company.

Principle 3.4

The audit committee 
oversees integrated 
reporting

The audit committee arbiters between the 

management and the external auditors when 

there is a disagreement on auditing and 

accounting matters.

Applied As stipulated in the committee’s terms of 

reference.

The audit committee has regard to all factors 

and risks that may impact on integrity of the 

integrated report, e.g. judgements, changes 

in accounting policies, significant or unusual 

transactions, factors that may predispose 

management to present misleading 

information, any evidence that brings into 

question any previously published financial 

information, etc.

Applied The audit committee oversees the integrated 

reporting of the company and reviews the 

integrity of the Integrated Annual Report and 

recommends approval of same to the board. 

In addition the audit committee appoints an 

independent assurance provider to report on 

the sustainability information contained in the 

Integrated Annual Report.
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Principle and Applied/
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Principle 3.5

The audit committee 

has ensured that a 

combined assurance 

model has been applied 

which provides a 

coordinated approach 

to all assurance 

activities

The audit committee ensures that combined 

assurance received is appropriate to address 

all significant risks facing the company.

Applied The audit committee considers the combined 

assurance model and adopts a coordinated 

approach to all assurance activities which 

identifies the company’s significant risks.

Principle 3.6

The audit committee is 

satisfied with the 

expertise, resources and 

experience of the 

company’s finance 

function

The audit committee performs a review of 

the finance function every year.

Applied The audit committee annually considers and 

satisfies itself of the appropriateness of the 

expertise and experience of the CFO and of 

the expertise and adequacy of the finance 

function.

The results of the review of the finance 

function by the audit committee are 

disclosed in the integrated report.

Applied As set out in the Integrated Annual Report.

Principle 3.7

The audit committee 

should be responsible 

for overseeing internal 

audit

The audit committee ensures that the 

company’s internal audit function is 

independent and has the necessary 

resources, standing and authority within the 

company to enable it to discharge its 

functions.

Applied The audit committee is primarily responsible 

for overseeing the group internal audit 

controls and functions and performs an annual 

assessment of the effectiveness and 

independence of the internal audit function.

Principle 3.8

The audit committee is 

an integral component 

of the risk management 

process

The audit committee specifically has 

oversight of financial reporting risks, internal 

financial controls, fraud risks as these relate 

to financial reporting and IT risks as these 

relate to internal reporting.

Applied The audit committee receives the report of the 

risk committee at each meeting and oversees 

and reviews the risk areas of the company’s 

operations to be covered in the scope of 

internal and external audits including internal 

financial controls, fraud and information 

technology risks, as they relate to financial 

reporting risks, in order to ensure that a 

combined assurance model is applied to 

provide a coordinated approach on significant 

risks facing the business. The Chairman of the 

audit committee is also a member of the risk 

committee thereby playing an integral role in 

the risk management of the company.

There is a risk committee that includes some 

audit committee members.

Applied The risk committee is comprised of non-

executive and executive directors together 

with management representatives.
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Principle and Applied/
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Principle 3.9

The audit committee 

is responsible for 

recommending the 

appointment of the 

external auditor and 

overseeing the external 

audit process

The audit committee monitors and reports 

on the external auditors’ independence.

Applied The audit committee is responsible for 

nominating the external auditors for 

appointment by shareholders at the annual 

general meeting, determining the fees payable 

to the auditors and their terms of engagement, 

evaluating their performance, and assessing 

the independence of the external auditors. 

The audit committee reviews the processes 

relating to the annual audit and agrees scope, 

fees and procedures before commencement 

of the audit.

The audit committee recommends to 

shareholders the appointment, 

reappointment and removal of external 

auditors.

Applied As set out in the Integrated Annual Report.

The audit committee reviews any accounting 

and auditing concerns identified as a result of 

the internal or external audit.

Applied As set out in the Integrated Annual Report.

The audit committee is informed of any 

Reportable Irregularities identified and 

reported by the external auditor.

Applied As mandated by its terms of reference.

The audit committee reviews the quality and 

effectiveness of the external audit process.

Applied As mandated by its terms of reference.

Principle 3.10

The audit committee 

has reported to the 

board and the 

shareholders as to how 

it has discharged its 

duties

The audit committee reports internally to the 

board on its statutory duties and duties 

assigned to it by the board.

Applied As mandated by its terms of reference, the 

committee provided regular reports to the 

board.

The audit committee reports to the 

shareholders on its statutory duties.

Applied The Chairman is responsible for reporting 

to the board at quarterly meetings of the 

directors. The Chairman of the audit 

committee further reports to shareholders 

of the company at the annual general meeting 

by means of a written report in the Integrated 

Annual Report and the annual financial 

statements.

There is a description in the integrated report 

of how the audit committee carried out its 

functions in the period under review.

Applied As set out in the Integrated Annual Report.
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Chapter 4 – The Governance of Risk

Principle 4.1

The board is responsible 

for the governance of 

risk.

A policy and plan for a system and process of 

risk management have been developed.

Applied As set out in the Integrated Annual Report.

The board’s responsibility for risk governance 

is expressed in the Board Charter and risk 

policy and plan.

Applied As confirmed, the Board Charter clearly 

stipulates that the board is responsible for the 

governance of risk. The board has a 

responsibility to monitor and review the risk 

management strategy of the company and of 

the group and the risk and audit committees 

assist the board in fulfilling this responsibility.

The risk plan includes: the company’s risk 

management structure; the risk management 

framework; the standards and methodology 

adopted – this refers to the measureable 

milestones such as tolerances, intervals, 

frequencies, frequency rates, etc.; risk 

management guidelines; reference to 

integration through for instance training and 

awareness programmes; and details of the 

assurance and review of the risk 

management process.

Applied The relevant approach best suited for the 

nature of the group’s business is incorporated 

into the group’s risk framework.

The integrated report discloses how the 

board has satisfied itself that risk 

assessments, responses and interventions are 

effective.

Applied As set out in the Integrated Annual Report.

Principle 4.2

The board has 

determined the levels  

of risk tolerance

The board monitors that risks taken are 

within the tolerance and appetite levels.

Applied The group’s risks are ranked according to 

likelihood and impact considered in terms of 

risk tolerance and risk appetite.

The board sets the levels of risk tolerance 

every year.

Applied This is dealt with at the annual risk workshop.

It is disclosed where the limits of risk appetite 

exceed, or deviated materially from, the limits 

of the company’s risk tolerance (the 

company’s ability to tolerate).

Applied This is done at the risk committee meetings.

Principle 4.3

The risk committee  

and/or audit committee 

have assisted the board 

in carrying out its risk 

responsibilities

The risk committee considers the risk policy 

and plan. 

Applied As mandated by its terms of reference.

The risk committee reviews the risk 

management progress and maturity of the 

company, the effectiveness of risk 

management activities, the key risks facing 

the company, and the responses to address 

these key risks.

Applied As mandated by its terms of reference.

The risk committee monitors the whole risk 

management process.

Applied As mandated by its terms of reference.
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Principle 4.4

The board has 

delegated 

to management the 

responsibility to design, 

implement and monitor 

the risk management 

plan

The board’s risk policy and plan is 

implemented by management by means of 

risk management systems and processes.

Applied The risk committee delegates its risk function 

to management and the executive in regard to 

the risks which are assessed on behalf of the 

group.

The Chief Risk Officer (CRO) or other senior 

employee responsible for risk management is 

a suitably experienced person who has access 

to and interacts regularly on strategic matters 

with the board and/or appropriate board 

committee and executive management.

Applied Senior employees that are accountable for risk 

management are members of the risk 

committee and executive management and 

the risk committee holds regular meetings and 

reports to the board.

Principle 4.5

The board has ensured 

that risk assessments 

are performed on a 

continual basis

The board ensures that effective and ongoing 

risk assessments are performed.

Applied The risks to which the group is exposed are 

regularly identified in terms of a group risk 

management process that allocates 

responsibility, determines the action to be 

taken and monitors compliance with that 

action. The key risks of the group are reviewed 

by the board.

A systematic, documented, formal risk 

assessment is conducted at least once a year.

Applied As mandated by its terms of reference.

Risks are prioritised and ranked to focus 

responses and interventions.

As mandated by its terms of reference.

Principle 4.6

The board has ensured 

that frameworks and 

methodologies are 

implemented to 

increase the probability 

of anticipating 

unpredictable risks.

The board ensures that a framework and 

processes are in place to deal with 

anticipated unpredictable risks.

Applied The group’s risk policy framework sets out 

the processes and procedures for identifying, 

monitoring and mitigating risks. Any new 

business opportunity which exposes the group 

to risk, results in a risk analysis being carried 

out by management as a prerequisite to board 

consideration and approval.

Principle 4.7

The board has ensured 

that management has 

considered and has 

implemented 

appropriate risk 

responses

Management identifies and notes in the risk 

register the risk responses decided upon.

Applied Executive management submits a risk 

management report to the risk committee 

three times a year focusing on the top group 

risks, detailing the key controls and mitigating 

actions.

Principle 4.8

The board has ensured 

the continual risk 

monitoring by 

management

The board ensures that effective and 

continuous monitoring of risk management 

takes place.

Applied The risk policy framework sets out the 

procedures and responsibilities for risk 

assessments. Identified risks are monitored 

by the executive continuously.

Principle 4.9

The board has received 

assurance regarding the 

effectiveness of the risk 

management process

Management and Group Internal Audit 

provides assurance to the board that the risk 

management plan is integrated in the daily 

activities of the company.

Applied The assurance model adopted by the group 

aims to optimise the assurance coverage 

obtained from management, and internal and 

external assurance providers on the risks 

affecting the company.
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Principle 4.10

The board has ensured 

that there are processes 

in place which enable 

complete, timely, 

relevant, accurate and 

accessible risk 

disclosure to 

stakeholders

There is disclosure of any material losses and 

their causes that the company has suffered 

for the period under review, the effect that 

these losses have had on the company and 

the steps taken by the board and 

management to prevent a recurrence.

Applied As and when necessary.

There is disclosure of any current, imminent 

or envisaged risk that is considered to 

threaten the long-term sustainability of the 

company.

Applied As set out in the Integrated Annual Report.

Chapter 5 – The Governance of Information Technology

Principle 5.1

The board is responsible 

of information 

technology (IT) 

governance

The board receives independent assurance 

on the effectiveness of the IT internal 

controls.

Applied There are yearly IT Audits and independent 

assessments performed by external 

consultants, auditors and the internal IT 

Governance, Risk & Information Security team. 

Assurance is provided on the security controls, 

governance practices current risks and control 

maturity as well as major IT investments and 

spend. Tracking of remediation of risks is 

monitored via risk registers.

The IT governance framework includes 

relevant structures, processes and 

mechanisms to enable IT to deliver value to 

the business and mitigate IT risk.

Applied There is an IT Governance Framework that is 

aligned to COBIT 5 and KING 3 requirements. 

The framework highlights key decision 

structures and governance processes applied.

The board assumes the responsibility for the 

governance of IT and places it on the board 

agenda.

Applied The IT governance committee is a sub-

committee of the risk committee and 

feedback is provided at each board meeting.

There is an IT governance framework that 

supports effective and efficient management 

of IT resources to facilitate the achievement 

of the company’s strategic objectives.

Applied The IT Governance Framework is a 

combination of King III and COBIT 5 controls.

Principle 5.1

The board is responsible 

for information 

technology (IT) 

governance

The board ensures that an IT charter and 

policies are established and implemented.

Applied As mandated in the risk committee and IT 

governance sub-committee’s terms of 

reference.

Principle 5.2

IT has been aligned with 

the performance and 

sustainability objectives 

of the company

The board ensures that IT strategy is 

integrated with the company’s strategic and 

business processes.

Applied The IT strategy is aligned to the business 

strategy so that IT can support and enable the 

group’s strategic objectives. The IT Strategy 

adapts to the changing business needs so that 

both technological changes and business 

enhancements are optimal.

The board ensures that there is a process in 

place to identify and exploit opportunities to 

improve the performance and sustainability 

of the company through the use of IT.

Applied There is an IT steerco that prioritises IT 

initiatives and the IT Governance sub-

committee reviews and tracks the approved 

projects and associated risks.
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Principle 5.3

The board has 

delegated 

to management the 

responsibility for the 

implementation of an IT 

governance framework

Management is responsible for the 

implementation of all the structures, 

processes and mechanisms for the IT 

governance framework.

Applied All structures have been validated by 

management and governing bodies; policies 

and processes are defined and embedded with 

the use of best practice frameworks and are 

audited.

The individual responsible for IT is a suitably 

qualified and experienced person who has 

access and interacts regularly on IT 

governance matters with the board and/or 

appropriate board committee and executive 

management.

Applied The Chief Information Officer participates on 

the IT governance sub-committee and the risk 

committee as well as hosts the quarterly IT 

Steering committee.

Principle 5.4

The Board monitors 

and evaluates 

significant 

IT investments and 

expenditure

The board oversees the value delivery of IT 

and monitors the return on investment from 

significant IT projects.

Applied Management reports to the board on 

significant IT projects and risks. Post 

implementation reviews and lessons learnt are 

presented after each strategic project in 

conjunction with the business input.

Business strategies and objectives and the 

role of IT in achieving them are clear.

Applied IT has a formal strategy and defined tasks that 

are refreshed every year to keep in line with 

the business’s objectives.

Good governance principles apply to all 

parties in the supply chain or channel for the 

acquisition and disposal of IT goods or 

services.

Applied A policy exists that governs the procurement 

and disposal of IT goods and services. 

Furthermore, a dedicated team is responsible 

for IT procurement/services that manages 

contracts and applies risk management 

standards.

Principle 5.5

IT is an integral part of 

the company’s risk 

management plan

IT risks form an integral part of the 

company’s risk management activities.

Applied The IT governance sub-committee reports 

into the risk committee. IT risk registers are 

presented at both committees on a quarterly 

basis.

Management regularly demonstrates to the 

board that the company has adequate 

business resilience arrangements in place for 

disaster recovery.

Applied A comprehensive Business Continuity 

Management (”BCM“) programme is in place 

that displays the recovery plans adopted for 

each unit which is shared quarterly at the IT 

governance committee meetings, whereby the 

programme status is addressed. Incident 

Response trees are also included in the BCM 

programme. DR tests are performed on key 

systems.

The board ensures that the company 

complies with IT laws and that IT-related 

rules, codes and standards are considered.

Applied An IT legal register exists which includes all the 

IT laws and standards that are relevant to the 

organisation. Furthermore an IT Risk and 

Security Team manages all the standards, laws 

and rules that have been adopted.
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Principle 5.6

The board ensured that 

information assets are 

managed effectively.

The board ensures all personal information is 

treated by the company as an important 

business asset and is identified.

Applied A PoPI programme is in existence which is 

supported by a Privacy and Data Classification 

Policy. Data is protected through various cyber 

security toolsets.

The board ensures that an Information 

Security Management System is developed, 

implemented and recorded that ensures 

security (confidentiality, integrity and 

availability of information).

Applied The ISO 27001 framework for best practice 

Information Security Management has been 

adopted. The ISMS (ISO27 standard) is 

reported on and continually matured within 

the organisation to ensure continuous 

protection of information and IT assets Cyber 

security is also an internal function and plays 

an important component in securing 

information.

Principle 5.7

A risk committee and 

audit committee assists 

the board in carrying 

out its IT responsibilities

The risk committee assists the board in 

carrying out its IT governance responsibilities 

by ensuring that IT risks are adequately 

addressed through its risk management and 

monitoring processes.

Applied The IT governance sub-committee reports 

into the risk committee. Any significant issues 

are elevated to the board.

Chapter 6 – Compliance with the Laws, Rules, Codes and Standards

Principle 6.1

The board ensures that 

the company complies 

with applicable laws 

and considers 

adherence to non-

binding rules, codes and 

standards

The company has a system in place to ensure 

compliance with all applicable legislation.

Applied The board provides a statement of compliance 

in the Integrated Annual Report confirming 

that it satisfied itself with the extent of the 

company’s compliance with King III and with 

the JSE Listings Requirements. In its statement, 

the board further reports that there have been 

no material instances of non-compliance or 

material fines imposed during the year under 

review. The risk committee receives a report 

on matters canvassed in terms of the group’s 

Legal and Compliance Policy.

The board oversees that the compliance 

policy and system provide for examination of 

the context of law, and how other applicable 

laws interact with it.

Applied This is canvassed by the risk committee and 

any material issues are elevated to the board.

The board continually monitors the 

company’s compliance with applicable laws, 

rules, codes and standards.

Applied The board report contains any material areas 

of concern.

Principle 6.2

The board and each 

individual director have 

a working 

understanding of the 

effect of applicable 

laws, rules, codes and 

standards on the 

company and its 

business

The induction or ongoing training 

programmes of directors incorporate an 

overview of and changes to applicable laws, 

rules, codes and standards.

Applied A prerequisite for appointment to the board is 

a knowledge and understanding of the 

conduct of the business and of the laws and 

customs that govern the activities of the 

company. In addition ongoing professional 

development training is provided to the board 

for their information.

Directors sufficiently familiarise themselves 

with the general content of applicable laws, 

rules, codes and standards in order to be able 

to discharge their legal duties.

Applied Directors keep abreast of the regulatory 

landscape and updates are provided in board 

packs.
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Principle 6.3

Compliance risk should 

form an integral part of 

the company’s risk 

management process

The risk of non-compliance is identified, 

assessed and responded to through the risk 

management processes.

Applied Regular gaming compliance, financial 

compliance; IT Compliance; Health and Safety, 

and environmental audits are conducted by 

the internal auditors. The risk committee 

reviews the legal and compliance policies and 

updates them bi-annually. Two group 

compliance managers oversee and mitigate 

the compliance risks facing the business.

Principle 6.4

The board should 

delegate to 

management the 

implementation of an 

effective compliance 

framework and 

processes

Management has established the appropriate 

structures; educates, trains and 

communicates; and measures compliance.

Applied This is the focus area of the group’s 

Compliance Managers and each General 

Manager of the relevant business areas.

The CEO has appointed an individual 

responsible for the management of 

compliance, e.g. a Chief Compliance Officer.

Applied King III recommends the establishment of a 

separate compliance function. The group 

confirms that while several business functions 

are responsible for compliance, including 

regulatory, statutory and gaming compliance, 

the group compliance managers assume 

oversight for all group compliance functions.

Principle 6.4

The board should 

delegate to 

management the 

implementation of an 

effective compliance 

framework and 

processes

The board receives assurance on the 

effectiveness of the controls around 

compliance with laws, rules, codes and 

standards.

Applied This is reported via the risk committee.

There is disclosure of material (or immaterial, 

but often repeated) regulatory penalties, 

sanctions or fines for contraventions or 

noncompliance with statutory obligations 

that were imposed on the company or any 

of its directors or officers; or a statement 

that no such events took place.

Applied As set out in the Integrated Annual Report.

Chapter 7 – Internal Audit

Principle 7.1

The board should 

ensure that there is an 

effective risk based 

internal audit

The company has established an internal 

audit function.

Applied The role of group internal audit (“GIA”) is to 

provide management and the audit committee 

with independent evaluations and examinations 

of the group’s activities and resultant business 

risks.

GIA provides the audit committee with 

assurances relating to the effectiveness of risk 

management across the group and on the 

group’s internal financial controls. GIA tests the 

internal financial controls provides written 

assurance to the board. GIA further tests the 

control environment of the group to ensure 

that the group is effective in mitigating the risks 

to which the group is exposed.

The company has appointed a new head 

of GIA during the course of the year, 

Ms Catherine Nyathi.
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Principle 7.2

Internal Audit should 

follow a risk-based 

approach to its plan

The internal audit plan and approach is 

informed by the strategy and risks of the 

company.

Applied The Head of GIA ensures that the audit 

coverage is established by using a risk-based 

methodology which is continuously updated. 

The group’s key risks are part of GIA’s 

considerations.

Principle 7.3

Internal Audit should 

provide a written 

assessment of the 

effectiveness of the 

company’s system of 

internal controls and 

risk management

Internal controls are established not only 

over financial matters, includes operational, 

compliance and sustainability issues.

Applied GIA has established the same.

GIA provides a written assessment of the 

system of internal controls and risk 

management to the board.

GIA provides a written assessment of the 

company’s system of internal controls and risk 

management and has provided a positive 

assurance on the group’s internal financial 

controls.

Principle 7.4

The audit committee 

should be responsible 

for overseeing internal 

audit

The internal audit is required to report to the 

audit committee.

Applied GIA meets with the chairman of the audit 

committee and the committee does set a 

framework of which the GIA is required to 

adhere to. The internal audit charter regulates 

the duties of the GIA.

Principle 7.5

Internal Audit should be 

strategically positioned 

to achieve its objectives

The internal audit function is independent 

and objective.

Applied The audit committee reviews the 

independence and effectiveness of GIA.

The internal audit function reports 

functionally to the audit committee.

Applied The Head of GIA attends all executive 

committee meetings and several committee 

meetings and reports to the Chairman of the 

audit committee and the Chief Executive. As 

the Head of GIA reports to the audit 

committee, this ensures her objectiveness and 

independence, and the ability to preserve the 

aim of the audit charter by bringing a 

systematic and disciplined approach to 

improve the effectiveness of its processes.

Chapter 8 – Governing Stakeholder Relationships

Principle 8.1

The board should 

appreciate that 

stakeholders’ 

perceptions affect a 

company’s reputation

The gap between stakeholder perceptions 

and the performance of the company is 

managed and measured to enhance or 

protect the company’s reputation.

Applied The group strives to engage with its various 

stakeholders. The board is ultimately 

accountable and responsible for the key 

governance processes and the sustainable 

growth, performance and affairs of the Group, 

taking into account the legitimate interests 

and expectations of all stakeholders. The 

social and ethics committee is tasked with 

ensuring that the group is, and remains, a 

good and responsible corporate citizen.
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Principle 8.2

The board should 
delegate to 
management to 
proactively deal with 
stakeholder relationships

Management develops a strategy and 

formulates policies for the management of 

relationships with each stakeholder grouping.

Applied Management has specific strategies in place to 

address relevant stakeholder groupings.

Principle 8.3

The board should strive 
to achieve the 
appropriate balance 
between its various 
stakeholder groupings, 
in the best interests of 
the company

The board takes account of the legitimate 

interests and expectations of its stakeholders 

in its decision-making in the best interests of 

the company.

Applied The legitimate interests of all the groups’ 

stakeholders are considered in order to drive a 

sustainable and long term value strategy for 

the group.

Principle 8.4

Companies should 
ensure the equitable 
treatment of 
shareholders

There is equitable treatment of all holders of 

the same class of shares issued. The board 

ensures that minority shareholders are 

protected.

Applied The board makes every attempt and effort to 

treat all shareholders on an equal basis in 

order to act in accordance with the JSE 

Listings Requirements.

Principle 8.5

Transparent and 
effective 
communication with 
stakeholders is essential 
for building and 
maintaining their trust 
and confidence

Complete, timely, relevant, accurate, honest 

and accessible information is provided by the 

company to its stakeholders whilst having 

regard to legal and strategic considerations.

Applied The company’s intention is to simplify annual 

integrated reports so that they are relevant; 

accurate and accessible. The investor relations 

website is continuously updated to provide an 

interface between the company and its 

stakeholders.

Principle 8.6

The board should 
ensure that disputes are 
resolved effectively and 
as expeditiously as 
possible

The board has adopted formal dispute 

resolution processes for internal and external 

disputes.

Applied The board has tasked management to ensure 

that external disputes are resolved as 

effectively, efficiently and expeditiously 

through dispute resolution methods which are 

canvassed in the group’s contracts; 

shareholder agreements and incorporation 

documents.

Chapter 9 – Integrated Reporting and Disclosure

Principle 9.1

The board should 
ensure the integrity of 
the company’s 
integrated report

The company has controls to enable it 

to verify and safeguard the integrity of its 

integrated report.

Applied Refer to principle 2.12 above.

Principle 9.2

Sustainability reporting 
and disclosure should 
be integrated with the 
company’s financial 
reporting

The board includes sustainability reporting 

in the Integrated Annual Report.

Applied The Integrated Annual Report provides 

appropriately balanced business and 

sustainability reporting in line with the principles 

of King III, while meeting the information needs 

of the company’s diverse stakeholders.

Principle 9.3

Sustainability reporting 
and disclosure should 
be independently 
assured

Sustainability reporting is independently 

assured.

Applied The group obtains an independent assurance 

from Integrated Reporting and Assurance 

Services (IRAS).

20

SUN INTERNATIONAL INTEGRATED ANNUAL REPORT 2016

KING III APPLICATION REGISTER CONTINUED


